
 
Londonderry Conservation Commission 

Tuesday, July 9, 2013 
Minutes  

 
 
Present: Deb Lievens; Gene Harrington; Mike Considine; Paul Nickerson; Truda Bloom; and Marge Badois 1 
 2 
D. Lievens called the meeting to order at 7:30 PM.   3 
 4 
Mill Pond Subdivision Walking Trails and Recreation Fields (Brook Hollow Corp)- Builder Bob 5 
LaMontagne and Dana Finn of LaMontagne Brothers (a/k/a/ Brook Hollow Corporation) presented a 6 
request and petition from the residents of the Mill Pond Subdivision (Map 18 Lot 13) regarding removal 7 
of the walking trails and recreational fields from the recorded subdivision plan.  When the plan was 8 
signed in 1999, the Planning Board requested that non-public walking trails be included for the benefit 9 
of the residents.  Trails associated with Phase I of the development were created, but re-vegetated 10 
over time due to lack of use by the residents. When LaMontagne Builders announced to residents in 11 
2012 that construction of additional trails as well as the recreation fields would commence, opposition 12 
came from the Homeowner’s Association based on privacy and security issues (see Attachment #1).  13 
Residents were also not in favor of an increase in their association fees for an unused amenity. B. 14 
LaMontagne noted that in his experience while walking trails were a common addition to subdivision 15 
plans at the time Mill Pond was approved, they are rarely used in those developments.  After 16 
presenting the concept to the Town Planner, it was suggested that the applicant meet with the 17 
Commission since the approved 1999 plan noted that “The nature trail construction location and 18 
operation shall be coordinated with the Conservation Commission.” M. Considine confirmed with B. 19 
LaMontagne and D. Finn that the trails and fields were not requested by the Planning Board as a form of 20 
mitigation to offset other impacts within the subdivision, nor were any concessions (e.g. waivers for 21 
density or other requirements) given to the developer for construction of the trails and fields.  D. 22 
Lievens stated that she hoped the residents would at least come to view the northernmost recreational 23 
field as an asset.   24 
 G. Harrington made a motion to recommend to the Planning Board that Brook Hollow 25 
Corporation be relieved from having to develop and maintain the walking trails and recreational fields 26 
associated with the approved 1999 Mill Pond subdivision plan, but the Commission strongly 27 
encourages retaining the northern internal recreational field.  P. Nickerson seconded.  The motion 28 
was approved, 6-0-0. 29 
 30 
Dog Park (proposed site on map and lot 5-62)- At their June 25, 2013 meeting, Commissioners 31 
reviewed a draft proposal from the Town’s Dog Park Study Committee for placement of a portion of 32 
the .55 acre dog park within the deed restricted area on map 5 lot 62.  After reviewing the terms of 33 
the deed, Commissioners agreed that several conditions would be violated by construction of a dog 34 
park within the restricted area (see June 25, 2013 minutes). Since the goal of the easement is to 35 
preserve wildlife corridors and habitat, it was decided that a dog park would arguably frustrate that 36 
intent.  Scott Benson, Planning Board representative to the Study Committee, attended this meeting 37 
to discuss those comments.  Consensus from the Commission was that while the site would be a 38 
good location for a dog park, chiefly due of the distance from residential homes, any obstruction of 39 
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the wildlife corridor would be detrimental to the purpose of the deed restriction.  D. Lievens noted 40 
that the construction of additional recreational fields on West Road did not occur because of 41 
endangered wildlife habitat located there.  There was no objection, however, to the perimeter 42 
fencing of a dog park abutting the edge of the restricted area.  The Commission suggested the Study 43 
Committee meet with the Town GIS Manager to devise a different shape to the dog park which would 44 
remove it entirely from the restricted area. 45 
 46 
CIP- Commissioners reviewed a draft submission and worksheet created by Commissioner Mike Speltz  47 
for the FY 2015-2020 Capital Improvements Plan (see Attachments #2 and #3).  There were no 48 
objections or suggested amendments.  G. Harrington made a motion to authorize the Chair to sign 49 
the Capital Improvements Plan submission as prepared.  P. Nickerson seconded.  The motion was 50 
approved, 6-0-0. 51 
 52 
Outdoor Recreation Guide & Management Plan- D. Lievens reported that she and Commissioner Mike 53 
Speltz met with the Planning Department’s third party Economic Development consultant, Stuart Arnett 54 
of the Arnett Development Group (ADG), to gauge whether he and his colleagues could develop the 55 
Commission’s Outdoor Recreation Guide & Management Plan.  The outcome was for ADG to propose a 56 
pilot for both the guide and management plan, and to scope out the required skills and budget for each.  57 
A second meeting on July 8 took place with Planning Staff and ADG members, which resulted in the idea 58 
of creating a beta-test guide for the conservation and recreational areas south and east of Gilcreast and 59 
Mammoth Roads respectively.  The next meeting between Staff and ADG will take place on July 18, at 60 
which time the beta-test planning will begin.  Results will then be forwarded to the Commission for 61 
their review. 62 
 63 
Target shooting in the Musquash- M. Considine reported that he has encountered four additional 64 
groups of target shooters in the Musquash Conservation Area over the last two weeks, two of which 65 
were not from Londonderry and therefore not familiar with the area and its numerous trails.  As 66 
before, some of the target shooters were firing in close proximity to trails.  He said he has left a 67 
message with the Acting Town Manager so the two can meet and discuss possible next steps to curtail 68 
or stop target shooting activity in the Musquash. 69 
 70 
Monitoring- T. Bloom reviewed results of her ongoing organization of monitoring efforts of conserved 71 
lands in town.  While some additional work still needs to be done, it was anticipated that monitoring 72 
of lands not already performed by other entities such as the Rockingham County Conservation District 73 
can begin this fall. 74 
 75 
Hicks appraisal- D. Lievens stated that the appraisal for the Hicks property on map 6 lot 2-1 has been 76 
submitted by McManus & Nault Appraisal Company.  Copies were distributed for Commissioners to 77 
review during the meeting.  Joint Negotiating Commission representative P. Nickerson stated that the 78 
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JNC will be meeting soon to discuss the results of the report.  An invoice for $2,400 was also received.  79 
G. Harrington made a motion to authorize the Chair to expend an amount not to exceed $2,400 from 80 
the Open Space Protection Fund for the appraisal prepared by McManus & Nault Appraisal Company, 81 
Inc.  P. Nickerson seconded.  The motion was approved, 6-0-0. 82 
 83 
DRC- Londonderry Fish + Game Site Plan Amendment (Outdoor 200 & 400-yard shooting ranges) Map 84 
8 Lots 12 & 13- 85 
    Comments: Note please: The Conservation Overlay District is marked on sheet 2.  It appears 86 
that there is no impact to the COD buffer (i.e. no need for a Conditional Use Permit of any kind) 87 
because the wetland narrows down to become less than half an acre at the site. 88 
     89 
D+F - Londonderry Fish + Game Site Plan Amendment- There were no objections from Commissioners 90 
regarding this Dredge and Fill application associated with the Londonderry Fish and Game proposal to 91 
build two outdoor shooting ranges on map 8 lots 12 and 13.  The proposed 995 square feet of 92 
permanent wetland impact would take place when a timber plank bridge is constructed to enable full 93 
access to the 400-yard range.  G. Harrington made a motion to authorize the Chair to write a letter 94 
to the State Wetlands Bureau indicating that the Commission had no objections to or comments 95 
regarding the Minimum Impact Dredge and Fill application submitted by Londonderry Fish + Game.  96 
M. Considine seconded.  The motion was approved, 6-0-0. 97 
 98 
June 25, 2013 minutes- G. Harrington made a motion to approve the minutes of the June 25, 2013 99 
public session as written. M. Considine seconded.  The motion was approved, 4-0-2 with P. 100 
Nickerson and T. Bloom abstaining as they had not attended the meeting. 101 
  102 
P. Nickerson made motion to adjourn the meeting.  T. Bloom seconded.  The motion was approved, 103 
6-0-0. 104 
 105 
The meeting adjourned at approximately 8:50 PM. 106 
 107 
Respectfully submitted, 108 
 109 
 110 
 111 
Jaye Trottier 112 
Associate Planner  113 

Page 3 of 3 
 



jtrottier
Text Box
Conservation Commission Meeting Minutes - July 9, 2013 - Attachment #1





















1 

Londonderry Capital Improvement Plan 
Capital Project Worksheet & Submission Form 

 
 

Department: Department Priority: 
 

 1 of 1 projects 

Type of Project: 
(check one) 

Primary Effect of Project is to: 
D Replace or repair existing facilities or equipment 
D Improve quality of existing facilities or equipment 
X Expand capacity of existing service level/facility 

D Provide new facility or service capacity 
 

Service Area of Project: 
(check one) 

D Region D  Town Center 
X Town-wide D Street 
D School District D  Other Area 
D  Neighborhood 

 
Project Description:  This project implements one of the six “targets” of  the 2012 Master Plan to “Fund the Town’s 
Conservation Fund for purchasing land or securing conservation easements that preserve key water resources, 
agricultural land, natural areas, or scenic view sheds identified in the Open Space Task Force Final Report. Provide at 
least $500,000 per year for six years to fund purchases and maintain grant matching funds. The funds requested will be 
used to maintain the natural services and benefits provided by open spaces. The land proposed for protection will 
enhance water quality and quantity, provide flood storage, protect habitat, enhance recreation potential by linking open 
lands, promote agriculture, protect historic structures, preserve scenic views, and preserve the  natural landscape. 

Rationale for Project:  
(check those that apply, D  Urgent Need 
elaborate below)  

 D Removes imminent threat to public health or safety 
 D Alleviates substandard conditions or deficiencies 
 D Responds to federal or state requirement to implement 
 X Improves the quality of existing services 
 X Provides added capacity to serve growth 
 X Reduces long term operating costs 
 X Provides incentive to economic development 
 X Eligible for matching funds available for a limited time 

 
Narrative Justification:  With the recession ending and major development projects either in process or before the 
Planning Board,, the town stands to lose significant amounts of its remaining, unprotected open space.  For the first time 
in many years the NH Land & Community Heritage Program  (LCHIP) has been approved for full funding.  By ensuring 
that the towns Conservation Fund remains solvent, the town will be able seize opportunities to protect additional open 
space and, with matching funds in hand, will have a competitive advantage in competing for roughly $8,000,000 in 
LCHIP funds.  Several federal, state and foundation grant programs are available to assist in open space protection; 
nearly all require secure, previously authorized match funding.  Since the land proposed for protection under the Open 
Space Plan is currently zoned residential, over the long term, additional open space will slow the growing demand for 
town services. By enhancing the livability of the town, a network of connected and distributed open spaces will attract 
business owners wishing to live and do business in such a town.  More frequent extreme weather events and more 
impervious surface have combined to make the town more vulnerable to flooding.  Open space reduces the risk. 
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Cost Estimate: 

 
Capital Costs 

 
 
 
 

Impact on Operating & Maint. 
Costs or Personnel Needs 

 
D Add  Personnel 
D Increased O&M Costs 
D Reduce  Personnel 
D Decreased O&M Costs 

Dollar Cost of Impacts if known: 

+  $ Annually 
(-) $ Annually 

(Itemize as Dollar Amount (In current $) 
 

Necessary) 
 
NOTE:  Funding 
follows the 2012 
CIP Committee 
recommendation to 
propose a 
$600K/year level 
effort funding 
stream. 

 

$ Planning/Feasibility Analysis 
 

$ Architecture & Engineering Fees 
 

$3,000,000            Real Estate acquisition (fee or CE) 
 

$ Site preparation 
 

$ Construction 
 

$ Furnishings & equipment 
 

$ Vehicles & capital equipment 
 

$ 

 $   
 $   

  
$3,000,000            Total Project Cost 

 
Source of Funding: 

 

Grant From: LCHIP, FRPP, etc  $ 600,000        (show type) 

Loan From:   $ (show type) 

Donation/Bequest/private  $    

User Fees & Charges $    

Capital Reserve Withdrawal $   

Impact Fee Account $    

Current Revenue $   
 

General Obligation Bond $2,400,000   
 

Revenue Bond $   
 

Special Assessment $   
 

$   
 

$   

Total Project Cost: $3,000,000    

Form Prepared By: 
 
 
 

Signature:      

Title:  Chair   

Dept./Agency:  Conservation Commission    

Date Prepared:  July 8, 2013  

 

 



Londonderry Capital Improvement Plan 
Capital Project Scoring Sheet 

 
 
 

Department:  Conservation Commission Project Name:  Open Space Acquisition 
 

 
 

Evaluation Criteria Point Score 
 

• Addresses an emergency or public safety need 5 4 3 2 1 0 
 

• Addresses a deficiency in service or facility1 
 

5 
 

4 
 

3 
 

2 
 

1 
 

0 
 

• Provides capacity needed to serve existing population or 
future growth2 

 
 

5 

 
 
4 

 
 
3 

 
 
2 

 
 
1 

 
 
0 

 

• Results in long-term cost savings3 
 

5 
 

4 
 

3 
 

2 
 

1 
 

0 
 

• Supports job development/increased tax base4 
 

5 
 

4 
 

3 
 

2 
 

1 
 

0 
 

• Furthers the goals of the 2012 Master Plan5 
 

5 
 

4 
 

3 
 

2 
 

1 
 

0 
 

• Leverages the non-property tax revenues6 
 

5 
 

4 
 

3 
 

2 
 

1 
 

0 
 

• Matching funds available for a limited time7 
 

5 
 

4 
 

3 
 

2 
 

1 
 

0 
 

Total Project Score:  25 of a possible 40 points 
 

Footnotes: 
1 Not all residents have access to nearby open space; goal is a 10-minute walk to 10 acres. 
2 The draft CIP predicts significant population growth that will lead to increased demand for outdoor 

recreation, and increased need for the protection of water quality and quantity.  Currently proposed 
dense developments may increase the build-out population beyond projections, thereby creating 
additional requirements for open space. 

3 Avoided residential development reduces demand for town and school services. 
4 Promotes “Business is good, life is better” marketing strategy by providing scenic views and outdoor 

recreation. 
5 Directly implements one of the six targets identified in the 2012 Master Plan. 
6 Makes timber tax revenue more likely; encourages rooms & meals tax receipts. 
7 LCHIP funds in particular have had a history of unreliable funding, but $8,000,000 should be available 

in FY14-15.  Federal funds available for conservation are largely in decline, but there is still pre-
sequester funding in the “pipeline.” 
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